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Cpy of
7 October 1963
MEMORANDUM FOR: Director of Central Intelligence
SUBJECT 1 Abelition of the Office of Special Activities - Croe

aud Ceone.

l. This memorandurn: is for your inforriation.

2. In commection with Fiscal Year 1965 budget and ranpowezr lini-
tations, it has boan suggosted that GlAvlﬁdrnvatuytrem&omm
National Recosnaissance Program and that the assignments of the Office of
Special Activities be transforred to the U. 8. Alr Ferce.

3 Suchumtuwﬂirohcemcmmmhbywrm- ;
mately [l half of tien Alr Force persounsl on aseigniment te whom we 25X9A2
have rmade ne career comudtment. By dolag so, wa would save only

in Fiscal Year 1965, aince ail of the developmental and opers- 25X1A1a
tional prograrns are now funded in the Alr Foree (MROC) budget. This elirvi-

sation would reduce DD/S&T by ome-half and elirinate our residual gub-

stantive influsnce em the reconnsissance pregram,

ssusual amount of hard intelligonce on the uncom.oritted and semi-friemdly
werid. Waere it not for an fa-house CIA develop:reatal and operational Capa-
bility, albeit strongly supported by the Alr | orce, there io real qaestion in
everyoas's mind whether we wounld sow have either of these priceless national
assets,

S, mv-znnhlgheinﬂhrmrandtmpkummohhl-

ligence was its only miseion, Likewise, the CTRONA succesded and wis
s¥edually firproved because national intelligence was its only mission. Om
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e othes hand, fnteiligence will slweys renk fourth or fifth on the Aly Feres
prierity list, as compared with strategic snd tactical warfare, ust to mentinn
wilitary spece. This is as i8 sheuld be, Yt it does net presage & dramatie
change ia Alr Teree pelisy. .

8 mmmumuum&mdw“m
ties) has demonstrated by perfsemance an shiiity to s PUTEUE AN :
Qu’d--m::qnm“pmw-ﬁ-dodtydmml
fatelligence. I submit that they do oo becanse they are in the intelligence
Susiness. The Office of Special Activities represents the enly provea growp
hum-nummmmrm-wmm;

program threugh from concepliion ts aperetion. Centinutty
mmmhuwumwhmw
mﬁmmmwuawmu-m
ressens for this vecerd. The argement that this astivity is a parssitic one is
wwnmmvmummmudem:ssﬂ
supersenic sircralt by s wide margia. This capadility hes been painfully
er&pnmmmmmmm.wumm
B is net a ressuree tu be breakered away lightly.

7. The transfer of the sssignmaents of OSA to the Air Force would do
Mbmwmﬁwﬂmumewdm
Natisnsl Reconnaissanse Program for the htelligense Community. Neither
is 8% & facter in influencing the NRO, for its vels has boen pragressively
asdesed from: that of & wifs %o & desnestic. Rsther, it would resnove the one
mmmmvmm By executive desision, mazned
demunmmuwbyumm.
1956 se as tv assure maxivum secrecy and permit plsnsible denlal. To ,
Mmmummrmwuwamaw
docision.

& N is ast clear that the eperational vele played by OSA, especially
in the U2 Pregram, could be offectively handled by the Alr Fecce. Elaberate
base negetiations snd I is ¢ new assigament foe
the Aly AMttaches in areas where DD/ P cesrdinstion of intelligonce activitise
is already streined. It is net clsar that sdoquate, secure AY comumumications
sxist t» existing and plonned bases. Certaialy, thare (s question in oy mind
whother an Alr Feree U-2 Program could or would expisit the eppertuanities
offered by U. 5. Navy aarrier platferms. :
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9. There is also & very serious qusstion whether
under CIA's unique legisiaticn, and preper security could be maintained if
OSA were abslished, since these functions are now performad in-house by
epecial arrangement and appear in the OSA persounel budget. ClA security
influsnce over the sutire National Beconneisssace Program weuld certainly
diminish if the strusture of security controls wers transferred to the Alr
Force. ‘ _

10. The basic argument against sbandening OSA te the Alr Force ls
aet & buresucratic oae. Rather, it is that OSA represents s unique aations!
asset: an experisnced, integrated organisation with & dewmenstrated capabil-
hmmﬁmmmonﬂmMere
intelligence data upen which this country has coms to rely. Untili that record
is matched, 1 submit that we can {ind better opportumities to save I

and [llpositiens somavhers eles in the ¥Fedenal Government. 25X1A1
25X9A2
ALBERT D, VHEELON
Eeputy Directer
(Sciemce and Tochnolegy)
est BOCI
XX DIR
Deputy to DCI/NIPE
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